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MISSION STATEMENT

The Vibrant Together Development Corporation 
platforms the incubation of expanded ministry 

through innovatively repurposing church 
property for vibrant, sustainable ministries.

Incubating the Future Church



Innovative Ministry 
Development

o Consultation
o Research
o Ministry Incubation
o Church Revitalization
o Property 

Maximization

Property Repurposing
o Viability Assessments
o Property Assessments
o Property Development
o Real Estate Services

Asset Management
o Property Management
o Funds Management
o Social Impact Funds
o Property Loans

OFFERINGS

Incubating the Future Church



VALUES

Entrepreneurial Innovation: We incubate missional work beyond 
predictable approaches to ministry, maximizing real estate and financial 
assets for their highest and best use.

Trustworthy Transparency: We prioritize building trust as essential to 
the integrity of the life, work, and witness of the church.

Outward-Facing Focus: We look beyond the survival of our institutions, 
investing in tangible works of community-based love and compassion.

Stewarding Abundance: We seek to amplify God’s lavish generosity by 
investing faithfully in new, bold, creative expressions of ministry.
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Presbytery 
Leadership Council

(PDC Board)

CEO of the PDC 

 (Daris) 

Director of Finance

Accountant/Bookkeeper

Investment Manager

Communication Director

Real Estate Broker Project Manager
Property Manager

PDC Director

Legal Counsel

Incubation Director

Administrative Assistant



LOGO DEVELOPMENT
Using the Incubation Concept





HONEY FILLEDEMPTY INCUBATION





• Articles of Incorporation

• Bylaws

• Brand 

• Implementation Team Secured

• Staffing Needs Clarified

• Property Committee Established

• Website Underway

• Office Space Determined

Key Q3 Tasks Accomplished



• Prayer Team Recruitment

• 2024 Budget Approval

• VTDC Staff Hiring In Process

• VTDC Website Creation

• Leadership Council Onboarding to Dual Role as the VTDC Board

• VTDC Incorporated into the Presbytery Manual

Key Q4 Tasks



The Vibrancy Center



Prayer Team



Learn More



Questions
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