
 
 

 

Presbytery of Tropical Florida    |   1 

Pandemic Zoom Calls  
August 4, 2020 

 

     
 

ONE DOWN…HOW MANY TO GO?  ISAIAS 

• How did it go for you? 

• How did you modify your preparations? 

• What would you change? 

• There are bigger ones coming! 

• Commuter volunteer program. 

• Hurricane Connection 

• COMMENTS: 

o Ed – We videoed on Friday, then pushed it to livestream on Sunday.  We actually got our largest 
online response this weekend. 

o Jose Manuel – It’s interesting that this is the first hurricane that service was not cancelled since it 
was pre-recorded. 

o Barbara H. – Does anyone need assistance for hurricane damage? 

o Fred – We actually did our first communion attempt since March, including delivery of fresh 
bread to all our members. 

o Wayne – Basic hurricane prep only, thankfully it didn’t effect us. 

o Nancy – It was a nice dry run for members and our church campus.  Because of the “stay at 
home” order it was easy to shut down.  However, our area is not pushing for evacuations, which 
would normally be our indicator of when to shut down. 

o Steve – We did shutter up, and we were able to push our pre-recorded service live.  This was nice 
since it was Youth Sunday, highlighting our recent graduates. 

 
IT’S AUGUST – A LONGER VIEW OF 2020 

• We have been doing this a long time! 

• What does it mean for us to shift from “soon be over” to “longer than we like” language? 

• Should we say “likely the rest of the year” as many institutions are doing? 
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• COMMENTS: 

• Jacqueline – Our people are settling into the long view.  We do have unhappy parents that want 
us to open our pre-school soon. 

• Daris- It’s hard to be the voice that say no when people want yes. 

• Jose Manuel – I continue to say that this is a marathon, not a sprint.  The tendency is that as 
soon as the numbers drop a bit, people go back to old practices.  I wish there was a number or 
level that can be communicated so that we are all on the same page. 

• Fred – I’m experiencing the same thing.  People have stopped responding correctly in 
our community. 

• Jose Manuel – It’s called caution fatigue. 

• Kim – No Christmas Nativity for us this year.  We need to redirect that energy toward a visual 
Christmas Eve.  Now is the time that we would begin planning. 

• Fred – It occurs to me that slowing down is a blessing in disguised. People will be more apt to 
slow down and anticipate. I’m wondering if the Jesse Tree would be a good resource to use 
during this time. | “Unwrapping the Greatest Gift”: A Family Celebration of Christmas” by Ann 
Voskamp. (Tyndale, 2014).  

• Geoff – How many years we have tried to have families practice Advent home? 

• Barbie – We plan online for the rest of the year.  In October, we will begin talking about the new 
year. 

• Nancy – Our verbiage has changed to exclude actual dates. 

• Wayne – We will start our school before our worship services.  “Curious as to what that says 
about us.”  Our session will be meeting soon to discuss this. 

• Steve – FTL is also opening Happyland before the in-person worship resume, and we are 
struggling with the same optics. 

• Dwayne – All our attention has shifted to creating real community online.  The school on our 
campus has done a super job taking precautions, however now the headmaster has the virus 
after three weeks. 

• Kennedy – We are planning on opening our school as well, using a cohort (bubble grouping) 
model.  We’ll see how that works. 

• Steve – Thank you for the feedback.  We put so much conversation toward re-opening.  We need 
to include what do we do when someone comes down with the virus. 

 

BUDGETS, FORECASTING & STEWARDSHIP 

BUDGETS 

• Living documents – let them breathe, flex, and be agile 

• Does your budget reflect the work you are doing now? 

FORECASTING 

• Lean towards earlier than later 

• Ask where will we end up this year on this trajectory? 

• Such information is usually leader information and not for broadcast. 
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• How does this information tell your vibrant story? 

STEWARDSHIP 

• Not much has changed. (We aren’t raising money but sharing God’s gifts.) 

• Apply all the good knowledge we have about stewardship 

• Its ongoing in the life of the congregation—year-round emphasis 

• Its not about the budget and our shortfalls—successful non-profits don’t ask for money because they 
can’t pay the bills but because of the mission they fulfill. 

• Tell the story!  Where have you seen God in this? 

• Use testimony of members.  Ask them to answer the question: “How has this church helped me see God 
in all of this?” 

• How are you shaping stewardship this season? 

• COMMENTS: 

o David G. – I love using the offering time to do a testimonials.  We would have to recreate this 
time since the offering plate is not being passed.  Perhaps making it into a moment in missions. 

o Amalie – We have continued a monthly newsletter packet (called mega bulletin) with self-
addressed, stamped envelopes, and a small gift.  And I’m surprised at how well people have 
responded and they are sending in their offering.   

o Shirley – I do something something similar as Amalie, but also include a customized word search. 

o Yosneis – Even with a recent inhertance, we still need to communicate the importance of 
personal stewardship. 

o David M. – Is there another PPP? 

 Susan – Most likely something is coming.  It’s uncertain as to when.  I’m watching it and 
will communicate as soon as it does. 

o Susan – Donations and volunteer hours can also be accounted for in your budgets.  Susan can 
supply the unit values for each. 

 Daris – If you have a personal mission, there will always to be a monetary value to it.  

o Steve – We have a narrative budget format which works really well.   

o Susan – Relate everything to your core values. 

o Steve – Interested to hearing guidance on how churches are approaching 2021. 

 Daris – First quarter will look a lot like what is happening now.  People will continue to 
give, if you are clear with the mission.  

o Willy – Our budget tells the story of our reality.  I have to ignite the vision and the mission.  It’s a 
money issue, but really it’s also an emotional, spiritual issue.  We need a compelling misson. 

 Missy – I think it would help for your people to share what the church has meant to 
them. 

o Daris – Money never drives the bus.  If the mission is strong the bus will never run out of gas. 
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PROGRAM MODIFICATIONS – We have talked about Christian Education.  What other programs need 

modifications now? 

YOUTH MINISTRY 

• What if we let the youth lead us? 

• Have we asked their ideas for our overall ministry now? 

MISSION TO OTHERS 

• Have we read Toxic Charity? (Mission for vs. Mission with) 

• What is the different between mission for and being missional? 

• How might the whole nature of understanding mission be shifting? 

MUSIC MINISTRY 

• Are you doing home choir? 

• What music can others offer from home? 

• What about loosening the tie to Sunday morning? 

• COMMENTS: 

o Kim – (Music) We will be trying a Hymn Sing over Zoom, with prior requests. 

o Denise – (Music) Videoing people and posting to Facebook on Sunday Morning. 

o Kim – (Mission) We are helping the city with Covid-19 testing. 

o Amalie – (Mission) We have become a food distributor to our community. 

o Vilmarie – (Music) There’s a Gainesville-FL pastor who has started a weekly Hymn based 
devotional, including a discussion on the theology of the hymn. 

o David G. – My wife and I are visiting members on Saturday.  We bring our lawn chairs to keep 
social distancing in their driveway. 

 

UPCOMING 

PASTORS CONVOCATION 

• Registration soon to begin 

• Hold the dates!   

o September 17 (Morning and Afternoon) 

o September 18 (Morning) 

ASSEMBLY FOR AUGUST 22 

• On Zoom and Abbreviated 

• Our time will be focused on Vibrant Together 

• The new “Members” Site of VibrantPresbytery.org 
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NEXT WEEK 

• Political arena and the church 

• Spill over of political into our work 

• How to handle people who vehemently disagree 

• Post COVID-19 – what has permanently changed 

 

ALONG THE WAY… 

1. Breathe—yes, breathe, breathe deep! 

2. Walk, walk, walk!  

3. Eat something green! 

4. Ask: Where do I see God in all this? 

 
 

 


