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READING THE TEA LEAVES 

HERE WE ARE IN JULY  

• What do you make of ALL this? 

• In describing this time, where would you put it on a scale of “This is just a blip on the radar screen to This 
will forever change course of who we are?” 

o Where would you put it?  And, WHY did you make that choice? 

• COMMENTS: 

o Too tired to think about it. 

o If this is a blip…. This blip sucks. 

o It’s a blip.  Comes and goes every 100 years.  A story to tell our grandkids.   

o It’s a big blip.  Spending a lot of time doing ministry along with my young child.  It’s more than a 
blip. 

o This will change a generation – it will change the course of who we are. 

o Worship will change forever.  More use of technology.  Five years of change in six months.  Crisis 
has opened up new opportunities. Social justice has affected it as well. 

o These are opportunities that will last into the next generations.  If we adapt, we will be better 
and stronger. 

o This has accelerated change and opened up people to change.  

o This has brought conversations that were five years off to today. 

o Maybe this is the year God reclaims the church. 

o Depends on one’s perspective – as an individual it’s wearing, for God it is a moment. 

o Not a blip. Like Mt. St. Helen’s top blew off, it will never to be the same.  How to 
reengage? How do I set goals for our staff?  It’s a whole new territory and we have to 
remake the map like Mt. St. Helen. 

o Since the reading of Canoeing the Mountains, it has been in front of us.  We have to put 
aside the canoes and figure out how to press forward. 
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REFLECTIONS ON WHERE YOU (AND YOUR CHURCH) ARE 

HOW ABOUT YOU? 

•  Just How are YOU in all this? 

• What would help you most now? 

• What is the least helpful to you now? 

HOW ABOUT YOUR CHURCH? 

• How is it fairing in all this? 

• What would help it most now? 

• What is the least helpful to it now? 

• COMMENTS: 

o “Pissed off,” angry and tired!  I would love a vacation.  Church is doing great, giving is steady, and 

the staff is employed.  Fighting off those who are determined to be open. 

o Taking a vacation next week.  My house is in closing.  Afraid to fly back to CA.  Church is doing ok.  
Worried about this trip. 

o The church feels more grateful for each other. Took time to escape and went to see my son who 
lives in an isolated area.  Did some home repairs for him.  We are now livestreaming.  Zoom has 
been a blessing and will change the way we go forward.  We are in-person gathering with just a 
few people.  Zoom has been fantastic for our fellowship. 

o Held first Communion Service since pandemic.  It was on Zoom for communion part of service 
with special bread delivered to locals. 

o Drive-in services have been a blessing that has provided a different community for others. 

o Presbytery letter to encourage specific ways to help Pastors survive would helpful. 

o At church, people are tired.  Since we backed out from our in-person gather date, people are 
frustrated.  It’s hard to gauge the gossipy chatter.  I miss meeting with my elders.  It’s hard to 
know what is helpful for the church.  And I could use some time off.  The last thing I want to do 
to is open up the buildings.   

o “Everything has been both helpful and unhelpful at the same time.  It’s a paradox.” 

o I feel hopeful. But my co-workers in Guatemala are distressed with the uncertainty.  Although I 
feel I’m on standby, I have gratefulness and I hope for the best. 

o This week’s staff meeting only lasted 20 minutes, because we don’t know how or what to plan 
for.  More money coming in would be good.  But more clarity would most helpful especially with 
our on-campus school. 

 

RE-IMAGING (NOT THAT CONFERENCE) 

• If you could go back to March, what would you do differently? 

• If you could go back to March, and give advice to your soul about your work in this time, what would you 
say? 

• COMMENTS: 

o Don’t panic, God is in control. 
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o It’s going to last longer than you think. 

o Pay attention, slow things down and breathe. 

o Don’t sweat it. 

o Don’t worry about the problems and pushback today, because they will all get it as time goes on. 

o Be more attentive to technology.  Those early days were such a struggle. 

o Replenish or shrivel up. 

o Don’t forget to pray. 

o See the beauty of the Lord in this moment. 

o Don’t let the negativity overwhelm you.  Take a break. 

o I pushed myself to get back (to FL), and it really wasn’t necessary. 

o Pay attention to technology and reach out to colleagues. 

o Surrendering isn’t easy.  

o I would have brought home all the files that I need and set up my office better.  I would tell my 
soul to set up boundaries earlier.  Remember to tell myself to take “me” time. 

o Maintain the disciplines to keep grounded.  Rely on colleagues for honesty and help listen to the 
right voices. 

o I thought that I would be back in Guatemala by now, so I left many things behind – a bit 
frustrating. 

o I should have bought stock in face masks. 

o More forgiveness and understanding.  Be still and trust God’s handling it.  These calls are 
uplifting.  I understand what God is doing. 

 

RE-THINKING THE TIME SCHEDULE 

HOW HAS THE TIME-SCHEDULE SHIFTED? 

• For opening the building? 

• For returning to in-person worship? 

• For doing face-to-face ministry? 

HOW DO YOU DEAL WITH THE QUESTION OF “WHEN?” 

COMMENTS: 

• I try to refocus the question from when to how.  I feel trapped between with those who want to go back 
to Egypt, and those who want to go forward to the promise land. 

• In a time of uncertainty, it is not about communicating with certainty but with clarity. 

• I think my people may not want to go back.  We have made it really nice for them online.   

• Hard time with surrender.  When I try to let go, I go from peace to crying. 

• We know it’s not yet.  We don’t know the benchmark for returning.  But we know it’s not yet. 

• We should ask the why.  What are you missing?  What is it that you need? 

• We are waiting to hear from the mayor about re-shutting down. 
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• Re-opening should be six weeks from the peak, which we have not peaked yet.  So perhaps October. 

• Mom hasn’t had a hug since March. 

• Considering having a time to upgrade computers. 

• People come to us to get them onto Zoom. 

• Technology is a barrier for some but be careful of the assumption. 

• El Cordero opened for worship since June 14th. Session decided two services for worship, 10:00 am and 
11:30 am. People want to keep contact through worship. We keep biblical studies and praying time and 
preaching at YouTube channel. In our case, many of our congregants are employees and work. The 
business is open and the life too. 

• If you are gathering, PLEASE do not have singing. 

• Cautionary tale is having to re-close at the city level, and now they may be facing lawsuits. 

• Insurance board sent us our liabilities in this pandemic. 

• We pulled back from July 5 – the when will be, when the numbers go down and stay down. 

• People are sending us notes of gratitude for not opening up.  We just cannot give a firm date. 

• My Jewish friends are doing Zoom for the high holy days, and they don’t anticipate opening up until 
October. 

• I have suggested that we can re-open when numbers are down for two straight weeks, then add one 
more week.   

• We are lacking leadership: city, county, state, federal.  We have to get good at doing Zoom.   

• Always reminding others that we are NOT closed. 

• When? Not yet. 

RE-CONTEXTUALIZATION 

RE-CONTEXTUALIZATION—A REWORKING OF THE SITZ-IM-LEBEN AS THE EXILES RETURN 

• How has the landscape shifted? Not shifted? 

• How will we introduce people to a new reality? (Which is a different stance than this will be over quickly.) 

• How will we re-orient people to the new context for ministry? 

o The new landscape (orientation—where are we?)? 

• COMMENTS: 

o We continued with hiring new staff to speak into the future.  We are moving forward in the new 
reality to help with hope. 

o Let’s have a memorial service to the country club church.  Retire the finance committee and 
bring forward the mission committee.   It’s a time to re-think the way we do things. 

o Keeping the worship music videos even when we return. 

o We are going to miss putting on events and having fellowship, which we were good at. 

o It’s hard to take cues on what God is doing.   

o New Life is still open to serve God and our community. Last Sunday worship service, what a 
joyous occasion to celebrate holy communion service (using sealed cups with bread and juice to 
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consume there or take home) and the 244th anniversary of the independence of our great 
nation. Our hearts were grateful and filled with joy.  All safety precautions were taken: masks, 
social distancing, designated seating arrangement, etc., our attendance rose to 73 persons, still 

at 20% capacity, with plenty of room for safe spaces.  

o This has allowed some of the things that we were stuck in to more towards freedom. 

o Having been tied to fellowship, we now must rethink how we do that.  

o Not sure what we will end up with. 

o It’s time to reclaim the church’s place in society.  This is our opportunity to speak out with 
boldness. 

o We will end our 21-day racial justice challenge with a showing of the movie 13th. 

o I think we have been in the wilderness a lot longer than these past few months.  We have been in 
crisis for a while.  It’s a good crisis – we have to create opportunities and risks.  Teach the tools 
and methods of trailblazing. 

o The old practices are gone.  And it’s hard to recognize the new people online.  How do we draw 
them into the family? 

o We need to invite for membership intentionally.  We made a commission for Zoom interviews of 
newcomers.  We have an APP to do connect cards. 

o Encouragement not to speak of this moment as doom and gloom, but as an opportunity to 
engage differently. 

o Being thrown into the deep end to learn how not to drown. 

o It is not how do we survive.  It’s how to do the job of proclaiming the Gospel. 

NEXT WEEK 

• What would you like to talk about here? 

• An introduction to the next markers on the Ministry Map 

• Congregational meetings 

o Electing officers 

o Examining officers 

o Ordaining and Installing officers 

o Receiving members and pubic recognition 

o Baptisms 

 

ALONG THE WAY… 

1. Deep, deep Breathing! 

2. Move it!  

3. Don’t eat stupid stuff! 

4. Ask and reflect on:  Where do I see God in all this? 
 
 

 


