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PAYCHECK PROTECTION PROGRAM – PPP Flexibility Act 

• Current “changes” for how to receive forgiveness of the loan.  See link above. 

• Susan Carpenter is the one to contact for assistance. 
 

OFFICE LIFE 

REOPENING OFFICES TO ADMINISTRATIVE STAFF 

• Information from The Advisory Board, HR Advancement Center 

o “Who is the Advisory Board?  We help healthcare executives work smarter and faster 
by providing provocative insights, actionable strategies, and practical tools to support 
execution.” 

o  “We provide strategic workforce guidance for HR executives, tactical 
implementation support for HR staff and operational leaders, and health care-specific 
benchmarks to inform HR strategic planning. 

o “4,400+ member health care organization across the globe.” 

o from their website 

• A Checklist of Consideration (Session does this work and make these decisions): 

o Step 1: Confirm that staff can safely come back to the office 

 Understand where you are on the curve and how state and local guidelines affect 
re-opening 

 Know where your area is on the disease curve 

 Confirm employees can commute to work safely  

 Staff that rely on public transportation 

 Ensure in-person staff have what they need to operate safely 

 Supply of PPE 

 Child and elder care 

o Step 2: Set criteria for which employees should return to the office and when 

 Decide on criteria by which to prioritize staff for returning to the office 

https://vibrantpresbytery.org/content/uploads/2020/05/20-0526-PPP-Loan-Forgiveness-1.pdf
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• Who should return first. Document reasons needed for return to office. 

 Decide how you will make consistent accommodations for individual or groups of 
employees 

• Who is high-risk?  Who has high-risk family members? 

• Self-identification by staff on whether they would like to return to the 
office. 

• Triaging process for staff requests for accommodation and consistent 
approval process. 

o Step 3: Implement necessary infrastructural and policy changes 

 Make infrastructure changes to the office space 

 Six-foot distance between each occupied desk or workspace 

 Traffic patterns to limit crowding 

 Additional equipment (ex. White board markers) 

 High-efficiency air filters 

 Increased ventilation 

 Plexiglass shields, tables, or other physical barriers to block airborne particles and 
ensure minimum distancing 

 Bathrooms 

 Hand sanitizer 

 Determine enhanced daily procedures to ensure safety 

• Enhanced daily cleaning 

• Procedure for daily staff health check 

• Staff PPE requirements 

• Protocol for shared items or spaces – lunchroom, printer… 

• Protocol for COVID-19 testing 

 Amend existing policies or draft new policies to reflect Covid-19 realities 

• Confidential reporting of symptoms and health status 

• Flexible working arrangements guidelines 

• Increased flexibility in sick leave and family leave to accommodate for 
those overwhelmed and ongoing issues with things such as childcare 

o Step 4: Execute an internal communication plan to engage staff in the changes and 
maintain trust 

 Use physical reminders to ensure compliance with new procedures 

• Written instructions 

• Clear visual reminders 

 Provide updates using designated communication channels 
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• Designated source of truth for staff about latest policies, procedures, and 
updates 

• Mechanism for staff to provide feedback, ask questions, and voice 
concerns, and for leadership to respond 

 
 

“New procedures and policies will take time to learn.  Over-communicate the changes and provide 
clear channels for staff to voice their questions and concerns.  Lean into transparency to maintain trust.” 

 

 

HOW DO WE SUPPORT OUR STAFF 

CHURCH ADMINISTRATORS 

• Often the “front line” for in-person visitors, callers, those seeking “get something” from the church 

• HOW DO WE SUPPORT OUR ADMINS? 

CUSTODIANS 

• Often bear the extra burden for increased cleaning 

• HOW DO WE SUPPORT OUR CUSTODIANS? 

CHECK IN: 

• Amalie – We have placed notices over spaces that have been sanitized after each use.  Our admin & 
custodians work closely together on the process of sanitation. 

• Debi – Temperature checks are easy non-invasive means of checking and comforting to see being 
utilized at doctor offices. 

• Dan C. – After three weeks of being back in the office it is clear that signage is critical.  It is easy to 
forget the new policy and procedures. 

• Daris – Communicate, communicate, communicate.  And understand that everyone’s comfort level 
varies between session, pastors, and staff. 

• Wayne – What about waivers?   

o Daris – Waivers do not hold up in court legally. 

o Nancy – check with your insurance company. 

• Nancy – Concerned about the traffic into the office, and people attempting to stand close.  I was 
really surprised at the age that came on Sunday morning – many older people came. 

• Yosneis - As a result of our last Session meeting last week, Sunrise's Session decided to remain closed 
and revisit the topic of reopening the building in September. Thank you for all your support. 

• Missy – Only a few people are allowed into the buildings, even as there is food distribution in process.  
We find that signage is very important. 

• Patrick – Staff will be coming onto campus July 6th and we have been really clear that it is at their 
discretion. 

• Linda M. – What do we do with renters?  We do not know what their habits are. 

o Daris – No renters should be using the property before you.  And they must abide by your 
rules. 
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• Patrick – Our neighbor church had damaged and approached us for Saturday use.  We will be coming 
up with an agreement soon. 

• Jacqueline – My staff members have health issues so we will not go in.  Minimal access is only done 
with my permission first. 

• Susan – It’s important to be concerned for staff who have family members that are high risk. 

• Daris – Now is the time to have clear communication plans and pathways for your user groups. 
 

AND…THE NUMBERS… 
 
What do we make of the numbers going up and the urgency to resume in-person worship? 

 

 
 

CHECK IN: 

• Jose Manuel – We are dealing with a group of people who are trying to re-opening.  A lot of “Cabin 
Fever” happening and I feel like a voice crying out in the wilderness. 

• Amalie – It helped PBC when First Delray postponed their re-opening.   

• Dan C. – Managing the dissonance.  There is a desire to come back, but there has not been any 
pressure.  Yet, the Baptist church down the street has opened.   

• Susan C. – If you comply to the processes and precautions, and If nothing happens, that’s the point. 

• Barbara H. – Like any disaster, we see it in the distance, so we prepare.  When it passes without 
effecting us, at least we are prepared. 

• Dan C. – Waiting for the conversation on risk-management.  How to gauge and measure risk? 

 Daris – Isolate your high risk, wear your mask, practice distancing, and no singing. 

• Ruffin – Our survey has shown that everyone is willing to comply with the new protocols.  By July 4th 
our surrounding churches will be opening up.  It’s going to be interesting.  Attended some services of 
open churches and they didn’t really seem to be taking the precautions serious. 

• Manny - We opened our facilities to serve our community for the third consecutive Sunday.  
Attendance was 54 persons, consistent other two Sundays, which is still 15% of our sanctuary 
capacity.  We are taking all required safety precautions like being ushered in thru the front doors and 
ushered out thru the side back doors, wearing our protective masks, sitting on spread apart 
designated seats, no singing, respect for those who choose to stay home, etc. We are delighted to be 
able to gather in our sanctuary to praise the Lord. We feel that we need this essential service for our 
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spiritual wellbeing.  Man does not live on bread alone. A video of the sermon is also being posted 

online.  

• Steve W. – We are paying attention to the health numbers, especially the usage of hospital beds. 

 Nancy – Pay attention to the numbers in your part of the county. 

• Linda M. – Monroe County has growing numbers.  Duval Street is packed with tourist with no social 
distancing.  I am very concerned for my family members who have to go out into the community 
where out-of-towners are not taking pre-cautions. 

 

SESSION: ACTION & VOTING ALIGNMENT 

If a session member votes to resume in-person worship, then they need to be there and be on the front-line of 
helping to accomplish that. 

• Do you agree? 

• Why or why not? 

• What about misalignment of voting and action? 

• What is the role of the moderator? 

CHECK IN: 

• Debi – People are trying to be open minded for the people of the congregation and not putting their 
personal need or concern first. 

• Barbara – Part of my leadership is to not be there if I’m at risk.  

• Daris – If the session is representative of the whole congregation then shouldn’t they vote like that.  
Moderator should ask about the disconnect between vote and action. 

• Geoff – Barbara’s struggle is illustrative of this. 

• Manny - Some of our session members have high conditions, vote to resume services, and do not 
attend on Sundays, we respect that. 

• Daris – Do you think you can safely bring your people back? 

• Geoff – We have to keep asking these framework questions well beyond COVID-19. 

• Bob – The elder who voted to open is the elder who comes the least often. 

• Missy – After our group worked through reopening, it was decided that the vote would have to be for 
opening with new format, not just to re-open. 

• Steve W. -  Most surprising discovery of our survey was that the response was not age-centric. 

• Linda M. – Concerned that non-voting members are speaking into the decision of the session. 

• Pam C. – It is difficult to decide when to open.  It is a heavy responsibility to take care of the members.  
 

PROPERTY USE 
You will likely receive additional requests to use the church property:  

• Schools are notifying churches that rent that no outside renting will continue 

• Be ready for those requests 

• Remember that you are not in that alone–property is for PCUSA witness and work 

CHECK IN: 

• Amalie – Is renting out the fellowship hall on Sunday during our service ok? 

o Daris – No, Sunday morning is only for the use of PCUSA witness. 
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NEXT WEEK 

• The NEW FRONTIER of ministry with individuals 

• Keep up-to-date with the latest information: www.vibrantpresbytery.org 

• Daris, Geoff, Susan, and Sandra are here for you and available to you. 

 
UNTIL THEN 

1. Breathe.  Breathing Deep! 

2. Move.  Walk much!  

3. Get on the scale.  Eat well! 

4. ASK and ASK again: Where do I see God in all this? 
 
 
 
 
 
 
 
 
 

 

 

http://www.vibrantpresbytery.org/

